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Basic Orientation 1s Vital
to Implementation

* Teaches that shared sufficiency and family
safety share goals

* Opens communication and understanding

* Plants the seeds of teamwork, building
relatlonshlps




Four Essential Components

#L Curriculum
#t Customization

L Collaboration

#t [ntegrated audience




Basic Orientation Curriculum

Resource Center for
Family-Focused
Practice in Partnership
with

L

The Center for Human
Services, ;

University of CA




Customize your Curriculum
and your Program

il Specific to your programs
and strategies

ll Trainers and managers

design 1t for your County

il Include your community
partners, providers

3l What will your team look
like?



Collaboration

# Social Work Academy

& WTW (Welfare to Work),
CWS (Child Welfare

DCT' . DAI'LI]C
# Management buy-in Y
# Supervisor, staff support \

& Keep the momentum going '




Integrated Audience

< CWS social workers,
WTW staff, partners

< Managers,

support staff
< Team seating

< Food helps!




Three things I hope you’ll take

with you.....
MLCWS ... 1S an anti-poverty program

# CalWORKS ......1s an anti-child abuse

program
I O

#t A phone number of a new friend




Questions?

Contact:
Carolyn O’Neal
Manager III, Child Welfare Services

Stanislaus County Community Services Agency
Phone: 209-541-2180

E-mail: oc(@mail.co.stanislaus.ca.us



