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What We Did Before In CalWORKs

• We fulfilled our responsibility as mandated 
reporters and reported families that met the 
criteria for a child abuse referral.

• However, we still had concerns for children in 
some families that did not meet the criteria for a 
child abuse referral.

• When we made a referral, we received no 
feedback about the referral, even when a case 
was not opened.
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What We Do Now In Child Welfare

• Use Structured Decision Making (SDM)
• This instrument helps determine level of risk 

for reoccurrence of child abuse
• SDM identifies key decision points

– Provides structured assessment
• SDM increases consistency and accuracy
• Targets resources to families most at risk
• Uses case level information in aggregate to 

inform agency decisions
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When a Child Abuse Report is made:
Among substantiated and inconclusive investigations, what 
is the likelihood that those families will maltreat their child 
again?

Rate of re-substantiation within 24 months
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The Question We Asked Ourselves

• Could the SDM Risk Assessment Tool be 
adapted to help us assess risk of child 
maltreatment in CalWORKs families?
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Our Rationale –

• CalWORKs applicants are at higher risk for child 
maltreatment than the general population.

• Offering voluntary preventive services may reduce 
future child maltreatment among CalWORKs 
applicants.

• Not all CalWORKs applicants are at risk.

• Preventive services are limited and need to be 
targeted to families at greatest risk.
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STEP ONE to explore a new risk 
assessment tool for CalWORKs clients

• Literature review
– Substantial overlap of CPS and TANF 

populations
– Content of items on risk tool consistent with 

literature that identifies characteristics of TANF 
families most likely to also have CPS referrals

– Available at www.nccd-crc.org
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Timeline for Development and Implementation

• Revise the Family Risk Assessment into the 
California CalWORKs Child Abuse/Neglect 
Prevention Services Screening Tool

• Field Test, July – August 2004
• San Luis Obispo County participating 
• Risk Assessment refinement
• Training for Trainers – October  2004
• Phase I of Implementation – November 

2004 – June 2005
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General Principles for the O.C. Child 
Abuse Prevention Model

• Voluntary
• Strength-based approach to interviewing
• All high and very high risk families will be 

offered services 
• Mutual clients will not receive a CalWORKs 

risk assessment
• Child Abuse referrals will be done when there 

are indications that the child is being abused 
according to current mandated reporting 
responsibilities 
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A p p lic a t io n
In fo rm e d  C o n s e n t  a n d

A g re e m e n t to  P a r t ic ip a te
C o lle c t in g  th e  D a ta

F a m ily  S e lf -
A s s e s s m e n t
In te rv ie w
S ta te m e n t o f  F a c ts
Im m e d ia te  N e e d  a n d
s e rv ic e s  d e te rm in a t io n

N o n -M a n d a to r y
M a n d a to r y  W T W

P a r t ic ip a n t  C a s e s
In c lu d e s

T e m p o r a r i ly  E x e m p t
a n d  S a n c t io n

H ig h  o r  V e r y
H ig h  R is k

H ig h  o r  V e r y
H ig h  R is k

M u lt i -D is c ip l in a r y
T e a m

P a re n ts
C a lW O R K s  -  In it ia l
S e rv ic e s  W o rk e r  a n d
N e w  O n g o in g  C a s e
M a n a g e r  &  E E S
B e h a v io ra l H e a lth
P u b lic  H e a lth  N u rs e
C h ild  W e lfa re
R e p re s e n ta t iv e
O th e rs  a s  n e e d e d

C A S E
P L A N N IN G  &
M E D IA T IO N

In te n s iv e  C a s e  M a n a g e m e n t
S u p p o r t iv e  S e rv ic e s
S u p p o r t  a n d  R e te n t io n  S rv s .
B e h a v io ra l H e a lth
S e rv ic e  o n tra c ts  fu n d e d  b y  C a lW O R K s
C F S  S e rv ic e s
G ra n t,  H o m e le s s  A s s is ta n c e ,  F o o d
S ta m p s , M e d i-C a l
A n c illa ry

In te n s iv e  C a s e  M a n a g e m e n t
S u p p o r t  a n d  R e te n t io n  S rv s .
M e n ta l H e a lth  a n d  C o m m u n ity  R e s o u rc e s
C F S  s e rv ic e s
G ra n t,  H o m e le s s  A s s is ta n c e ,  F o o d
S ta m p s , M e d i-C a l

E X T R A O R D IN A R Y  C L IE N T  P O L IC Y

M e d iu m
a n d  L o w

R is k

W T W  S e rv ic e s  w ith  E n h a n c e m e n ts
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CalWORKs – New Territory

• CWS/CMS information about prior referrals to 
Children and Family Services and substantiated 
abuse 

• Informed consent signed by the client 
• Further expansion of eligibility questions to 

lead to risk determination and service need 
identification

• Collaboration with CFS to support a client who 
has not been referred to the registry
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Planned Responses/Services

• Utilization of current WTW service menu
– Mental Health, Substance Abuse and Parenting Services
– Basic Need resolution
– CalWORKs Supportive Services

• Collaboration with Community for non-WTW 
services (Denials, Exemptions, Child-Only and 
Safety Net)
– Family Resource Centers
– Marriage Initiative Programs
– Youth Intervention Programs

• Child Welfare Services
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Early Reactions to Field Test

Social Workers
• Anxious to implement
• Minimal workload impact
• Feel prepared

Clients
• Many willing to participate
• Interested in services
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Preliminary results from the O.C. Field Test –
Using the CalWORKs Child Abuse Prevention Tool
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Risk Level Breakdown
• Combining O.C. and S.L.O.
• Illustrating variations between Neglect and Abuse Issues
• How it added up to a Final Risk Level
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NEXT STEPS

• Expand to all staff, all districts
• Two – Three Year Data Collection
• Risk Assessment Validation Study within 

the next five years
• Social Workers will conduct re-assessment 

one year following initial risk assessment
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QUESTIONS?

Contact:

Pam Boozan, Program Manager II
CalWORKs
Orange County Social Services Agency
714-541-7787
Pamela.Boozan@ssa.ocgov.com

THANK YOU


