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8:00 — 9:00 REGISTRATION

9:00 — 9:45 WELCOME & PRrROJECT OVERVIEW

Kate Karpilow, Executive Director, California Center for Research on Women and Families
Linda Orrante, Deputy Director, Child Welfare Services, Solano County Health and Social Services Dept.
(Ms. Orrante served as Partnership Project Coordinator from 12/00 - 9/04.)
Teri Kook, Senior Program Officer, Stuart Foundation
Charr Lee Metsker, Acting Deputy Director, Welfare to Work Division, California Department of Social Services
Bruce Wagstaff, Deputy Director, Children and Family Services Division, California Department of Social Services

9:45 — 1m:00 How Linkaces HeLps FamirLies — Two CAse STUDIES
Two county leaders will give you an inside view into how Linkages works and how it helps families.

Moderators: Kate Karpilow and Linda Orrante
Michael Riley, Director, Children and Family Services, Orange County Social Services Agency
Ana Pagan, Director, Merced County Human Services Agency

115 — 12:30  WORKSHOP SESSIONS ON LinkaGes: THE Basic BuiLpineg Brocks

Understand the critical components you must address to plan and implement Linkages for families. These sessions
offer specific guidelines, tools, and examples for coordinating CalWORKSs and CWS. Hear counties’ implementation
challenges and how they overcame them.

WoORKSHOP 1: LEADERSHIP AND STRATEGIC DIRECTION (Room 204)

Hear from county leaders how their vision has made a difference — and the approaches and tools they have used
to successfully plan and implement Linkages.

Moderator: Larry Lobre, Professional Services Manager, Center for Human Services, UCD Extension
Debby Jeter, Deputy Director, Children and Family Services, San Luis Obispo County Dept. of Social Services
Ana Pagan, Director, Merced County Human Services Agency

WORKSHOP 2: IDENTIFYING, SCREENING, AND TRACKING LINKAGES CLIENTS (Room 104)

One key to the success of Linkages is to identify the families you want to serve. County leaders will share lessons
about identifying and screening target populations and describe how families can benefit from Linkages services.
Hear how CWS staff can screen a family for CalWORKSs eligibility and how eligibility staff can identify
CalWORKSs families in need of CWS prevention and AB 429 services.

Moderator: Terry Luna, CWS/CMS Project Specialist, Central California Training Academy
Nenita Eballa-Dean, Manager III, StanWORKs Division, Stanislaus County Community Services Agency
Tomy Joseph, Linkages Coordinator, San Francisco City and County Dept. of Human Services

WorksHOP 3: COORDINATED CASE PLANNING (CCP) AND INFORMATION-SHARING (Room 202)

Learn how your county’s CalWORKSs and CWS staff can coordinate assessments, case plans, and home visits.
Also hear county leaders discuss client confidentiality, information-sharing, and strategies for effective
team communication.

Moderator: Deborah K. Yip, Director, Resource Center for Family-Focused Practice, Center for Human Services, UCD Extension
Debbie Powell, Social Worker Supervisor, Child Welfare Services, Yolo County Dept. of Employment and Social Services
Pamela Boozan, Program Manager II, CalWORKSs, Orange County Social Services Agency

Ray Gallagher, Program Manager, Children and Family Services, Orange County Social Services Agency

Cindy Nott, Division Chief, Child Welfare Services, Santa Barbara County Dept. of Social Services



